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SECTION 1: BRIEF DESCRIPTION OF PROJECT AND PRG/INITIATION PLAN .

The Nagoya ABS Protocol was adopted in October 2010 in Japan by the 10™ Conference of the Parties to the
Convention on Biological Diversity {CBD). It entered into force on October 2014 at CBD COP-12. The Nagoya
Protocol is of strategic importance because it provides a transparency mechanism but also a legal certainty for
providers and users of genetic resources and associated traditionat knowledge, while strengthening the
opportunities for equitable sharing of benefits arising from their use. Parties to the CBD have been asked to
determine the best approach for implementing the Protocol in order to achieve common goals, while taking
into account nationat interests. In Algeria, a law on biclogical rescurces was adopted by the Council of the
MNaticn on 9 July 2014 to preserve national biological wealth and fight against its uncontrolled exploitation. The
creation of a "national body of biological resources” responsibie for the rational and organized exploitation of
these resources was also announced by the Minister of Planning and Environment.

The Government of Algeria has scught UNDP support to implerment the Project Preparation Grant {(PPG) for the
UNDP-GEF medium-sized project “Developing a national strategy and legal and institutional framework on
access to genetic resources and related benefit sharing and traditional knowledge in line with the CBD and
its Nagoya Protocol in Algeria”. The project seeks to consolidate actions to conserve and sustainably use
genetic resources and related traditional knowledge in Algeria through the development and implementation of
a national strategy and legal and institutional framework on access and benefit sharing (ABS) in line with the
CBD and the Nagoya Protocol, and has two components: 1) Developing a national policy, legal and institutional
framework to enable the implementation of the Nagova Protocol and the conservation and valuation of genetic
resources, and 2) Building and strengthening the capacity of national research and regulatory institutions to
apphy ABS rules and principles,

Cn 21 May 2014, the GEF CEQ approved the project concept {the Project tdentification Form; for its approval
see Annex 1). Project development now will include a preparatary phase in the form of a Project Preparatory
Grant {PPG), co-financed by GEF and the UNDP Country Office in Algeria. The gresent Initiation Plan {IP)
operationalises the implementation of the PPG. Buring the PPG/IP, a team of national and international
consultants together with the UNDP Country Office in Algeriz and the responsible UNDP-GEF Regional
Technical Advisor (based in Istanbul) — and working in close collaboration with key government officials,
donors, NGOs, CBOs, and the private sector — will undertake a number of literature reviews, studies,
stekeholder consultations and field visits, with the view to further develop the approved PIF into a fully
formulated project ready to start full-fledged implementation.

The UNDP Country Office in Algeria will lead the PPG/IP and manage the PPG budget under the Direct
Imptementation Modality {DIM), in close coardination with the Ministry of Agriculture and Rural Development
of Algeria. The related activities will include inter alfia: the selection and contracting of PPG consultants,
arranging travels and meetings, and project disbursements including the payment of PPG consultants following
approval of the stipulated deliverables, The Key Expected Qutputs of the PPG/IP will be a technically robust
UNDP Project Document {PRODBOC) and a Request for GEF-CEQ Endorsement package ready for submission
to the GEF Secretariat. The preparatory phase will moreover confirm the lead national implementing agency,
identify further responsible parties and implementing partners {as mentioned in the PIF}, and negotiate and
define implementation arrangements. Consultation with stakeholders relevant for project activities will put
emphasis on building the partnerships required for realizing the project’s objectives and the mobilization of ¢o-
financing. The PPG budget and work plan are presented in Section 3. An overview of the team of consultants
and the TORs for the Team Leader are included in Annex 5.

A national technical working group will be created to lead national stakeheclder involvement on project
strategy design. The national technical team will support the work of the team of consultants by providing data




and information and background material as well as assisting with organizing stakeholder meetings, as
required. The main responsibilities of the naticnal technical working group will be to provide the required
information to the team of consultants; support stakehclder consuitations and ensure their participation;
support problem analysis; and ensure alignment with national priorities and understanding of the local and
national contexts.

Considering the above PIF approval date, the GEF CEQO Endorsement Request package and PRODOC must
therefore be submitted to the GEF CEO by 21 May 2015, in respect of the 12-month milestone. To meet this
milestone, the CEO Endorsement Request package and PRODOC will be submitted in final draft versions for
internal clearance ta UNDP four weeks before this deadline. Subsequent revisions addressing UNDP-GEF or GEF
Secretariat queries may be required and are part of the PPG/IP. The final submissions to the GEF will require
prior government validation and clearance. Submission to the GEF will only be effected after all due clearances
have been obtained. Consultation with stakehoiders relevant for the project activities will put emphasis on
building the partnerships required for realizing the project’s objectives and the mobilization of co-financing.
The national consultation process will also include the local communities that are expected to benefit from the
Project.

The activities to be conducted under the PPG/IP include:

Component A: Technical review and stakeholder consultations

* Regular exchanges between the UNDP Country Office, UNDP-GEF RTA, Government Partners and further
stakeholders on the development and finalization of the PRODOC and CEO Endorsement Request package.

s PPG inception: at the onset of the PPG, bring together the leading stakeholders from government, partners
and UNDP {country office and RTA), as well as the team of PPG consultants to agree on process and roles
and quality assurance; depending on timelines and availability, this may involve participants participating
online. Prepare a PPG key-point inception report.

e Stakeholder analysis and engagement:

o building on the tentative list of stakeholders already identified in the PIF, further elaborate the
analysis of relevant stakehclders, including from national government (sector administrations/
ministries/ agencies), local administrations (wilaya, dairas and municipalities}, civil society/NGOs,
local populations, the private sector, and universities and research institutes, especially with regard
to their responsibilities pertaining to ABS {including providers and users of genetic resources and
traditional knowledge) and their roles in the project;

o outline a plan for stakeholder participation/ engagement for both PPG and especially MSP;

o reach out, engage and sensitise stakeholders about the project and secure their input to its design,
including through national and regionai/locat workshops;

o to secure a strong national ownership, ensure full participation of — and agreement by — key
government representatives and other stakeholders in the develcpment of the project strategy
and results framework building on the objectives, ouicomes and outputs defined in the PIF.

= Negotiate partnerships with on-going projects to align their activities and to build synergies.

+ Desktop studies, field-based research and stakeholder consultations, to validate and further elaborate
on the on the ABS & TK-related situation analysis underpinning project design {building on the PIF). This
will include inter atia:

o A quick review of the status of knowledge on genetic resources and traditional knowledge in
Algeria and their utilisation, as well as of threats to them and of related opportunities resulting
from the adoption and implementation of the ABS Protocol;




o Further define the problem, baseline investment and barrier analyses, and assess and define the
adeguacy, technical feasibility, additionality, incrementality and cost-effectiveness of the project’s
interventions;

o A review of existing policies and plans {national strategies, policies, territorial and sector plans,
etc.), institutional set up and decision making processes {(evolution, main actors, roles and
responsibilities, coordination, partnership, decentralization and Jlocal governance, level of
participation of actors, procedures and operational mechanisms), legal and regulatory frameworks,
planning and approval systems, relevant to ABS and related bio-prospecting as well as to
traditional knowledge; with an assessment of their strengths, weaknesses, opportunities and
threats;

o An assessment of opportunities/risks identified during the environmental and social pre-screening
of the PIF (see Annex 4) through application and completion of the UNDP Social and Envirenmentat
Screening; prepare risk mitigation measures to be incorporated inte project design and costs.

o An assessment of existing capacity on ABS & TK and definition of related capacity development /
training needs.

o Assess options for the financial mechanism to be developed for collecting and distributing benefits
from ABS;

o Provide international benchmarking regarding the implementation of the Nagoya Protocol in other
countries as a model or inspiration;

o Review ongoing efforts on the conservation, regulation of access to genetic resources and
associated traditional knowledge and the sharing of benefits arising from their use in Algeria;

» Building on the PIF and the above background research

o define the summary problem, baseline investment and barrier analyses, and the assessment and
definition of the adequacy, technical feasibility, additionality, incrementzlity and cost-
effectiveness of the project’s interventions;

o identify specific sites for intervention, as required;

o elaborate project interventions in detail and the strategic results framework, including suitable
objective-level and outcome-level quantitative and qualitative SMART indicators and the related
haselines and end-of-project targets, including socio-economic and sex disaggregated indicators.

e Further integrate the project with the goals and priorities of relevant national and sectoral development
plans, policies and budgets

e {dentify relevant existing and planned initiatives on ABS, bio-prospecting and TK — discussions will be held
with government agencies in order to list the programme activities in liaison with the project; integration
of complementary projects will be ensured through all the stakeholder consultations and preparation
meetings that will be conducted during this phase; integration and coordination will be reflected in the
project strategy; Outcome 2.3 and output 2.7 of the project aim at identifying existing projects in related
fields.

e Develop a detailed monitoring and evaluation {M&E) work plan, to include clear identification of
responsibilities and accountabilities as well as an appropriate M&E budget. The plan will be based on the
standard template provided in the UNDP-GEF project document template that reflects the mandatory
requirements of the GEF M&E Policy, but add further elements allowing continuing in-depth M&E
throughout the project in line with the need for increased attention on M&E.

¢ Completing/updating the UNDP and GEF Tracking Tools required for the project:

o GEF ABS TT {synonymous with ABS Capacity Scorecard). A baseline survey will be led with the
national agencies with competency on ABS and other relevant stakeholder groups/institutions to
enable measurament of capacity and capacity development activities with the ABS Tracking Tool.
The related targets will be defined during PPG.

o UNDP Capacity Development Scorecard

* Developing a sustainability plan, outlining the principles and guidelines for ensuring the long-term
sustainability of project achievements.



¢ Addressing/answering the opportunities/risks identified in the context of PiF approval: in the GEF
Secretariat Review Sheet, the GEF STAP Review, and by the GEF Council {see Annexes 3a-c).

Component B: Institutionzal and management arrangements, co-financing investments and financial planning

s Undertake consultations with partners to secure a coherent and sustainable financing package for the
project including post-GEF grant phase. Explore multilateral and bilateral co-financing opportunities as
required.

e Ensure issuance of co-financing letters/guarantees to be collected from participating government
institutions, bilateral development partners, multilateral development partners and NGOs who wish and/or
committed to provide cash or in kind contributions to the project.

e Prepare a detaited multi-year budget and work pian for the project (following the standard template
provided in the UNDP-GEF project document template), indicating the inputs needed (consultants,
contractual services, travel, eic.] in the applicabie format.

e Define the institutional, implementation and management arrangements agreed between key government
representatives and other stakeholders {including roles, responsibilities and accountabilities of lead and
partner agencies, and the organisational structure and board governing the project}; document the related
consultations.

Component C: Finalisation and Validation of Key Qutputs

¢ Building on the above, critically review and validate the results of the studies undertaken and lead the
formulation/consolidation and completion of the PRODOC and Request for CEO Endorsement Package.

s Validation workshop gathering key stakeholders to present, discuss and validate the final draft project
document in all its aspects.




SECTION 3: TOTAL BUDGET AND WORK PLAN. .~ © - oi 1 e

ATLAS Award ID:

00081384

ATLAS Project 1D:

00050673

ATLAS Award Title:

ABS nat. strategy, legal & institutional framework

Business Unif:

DZALO

Developing a naticnal strategy and Jegal and institutional framework on accass to genetic resources and related

Project Title: benefit sharing and traditional knowledge in line with the CBD and its Nagoya Protocol in Algeria
UNDP Project ID: 5311 e ]
GEF Project 1D: 5808
Implementing
Agency: UNDP {DIM}
ATLAS GEF UNDP
GEF Qutcomef Responsible | Fund | Donor | Budget Total Total
Atlas Activity Party 1D Name Code Budget Description uss uss
71200 mte.:rnational Specialist for GEF Biodiversity 18,000
Project Development {Team Leader)
| ‘ ciali N
71200 nternational Specialist on ABS and Nagoya 18,000
PPG to prepare the Protocol
UNDP-GEF PRODOC GEF Nationa! ABS and Genetic Resources :
and GEF CEO 62000 | rrygtee | 7139 | specatist 12,000
Endorsement - - o
National Policy, Regulatory and Institutional
Request package for 71300 L Y. Reg 4 9,000
; Specialist
the project Translation of PRODOC & CEO End t
“Developing a 74220 Rrans atlon o ndorsemen 6,000
nationatl strategy eques
and legal and 71600 | International Travel: Team Leader 2,000
e | i : j 1ali
institutional UNDP 71660 nternational Travel: International Specialist 2,000
framework on on ABS and Nagoya Protocol
access to genetic 71600 | DSA Algers: Team Leader 5,760
r QISO‘J;CES a“fd 71600 | DSA Field: Team Leader 0
related benefit
DSA Al : i iali
sharing and 71600 a:d NLgirsa isfstrxglonai Specialist on ABS 5760
traditional £0y
knowledge in line 04000 | UNDP 71600 DSA Field: International Specialist on ABS 0
with the CBD and its and Nagoya Protocol
MNagoya Prcl)ti)col in 71600 DSA Field: Natlo.nc:n] ABS and Genetic 2,100
Algeria Resources Specialist
71600 | Local Consultants Travel Flight 750
74500 | Miscellaneous Expenses
i i ki
75700 Worksho?s for mcept.lon,' stakehotder 5,630
consultations and validation




ANNEXES

Annex 1: PIF and PPG Approval, by GEF CEO

gef GLOBAL ENVIRONMENT FACILITY

INVESTING IN CUR PLANET

Naoko Ishii
CLO and Charperson

May 21, 2014

M. Adnana i

GEF Executive Coordinat

United Nations Developnw it Programime
Une United Natvons Plaza

MM East 45th St

FI- Bidg.. 1Oth Hoor

New York, NY 10017

Dear Ms Ding

Iam pleased ton orm cou that | have approved the medium-sized project concept detailed below |
have also approved your p guest for project preparation grant

Phﬂ-t'_t-l Identification Form (P11 and Pl’(\j(‘u-l Preparation
Grant (1PG) Approval

Decision Sought

GFFSEC ID N <808 T
Agencyiies) o UNDP _—1
Agency ID. . [s3LuNoey = -,
Focal Area: [ Biodiverity -
Project Type S Medium Siz: Progect - i‘
Country(ies) - Algena o -

Developing a National Strategy and Legal and Insttutional |
Framework on Access 10 Genete Resources and Related
Benefit Shanng and Tradinonal Knowledge in Line with

| the CBD and Tts Nagoya Protocol in Algens

Name of Project

|

[ Tndicative GEF- Project ¢ rant- %1.940,0600)
Indicative F\}-N_-m) Fee: - 31&4..“;_ B -_ l
PPG Grant: 60,000 _“
PPG Agency fee REETE o

-l'umhng Sn;r_u-

GEF Trust Fund

IRIR B Swreet, NW e W hington DU HM33 = LISA
Tel o1 (20204708000 Fax #1100 422 3240

E-mal geic thope




Aby Adrara (oo - SMav 21 204

The P and PPGappval is subject to the commenty imade by the GIEF Secnetanat an the attached
priect feswew docurment. s akbsoe bised en the undersanding i the project i a0 conformity with GEF
fTocil areas stratepies and 1 line with GEF policies and procedires Please submat your final nwedismraised
projecd decunent tor my o grroval oo later than {2 manihs after PIF approval.

Sancerely,

Macke [shn
Chief Eaecutive Officer and Chairperon

A hieant: GFEFSEC ) nygt Review Dovament
Copy o Country ¢ wrational Focal Paist, GEF Agonaes, §TAP, Trostes

GET Y et Dracbimng 2 N2 Bl Sitlegs s Lol aned bnptivatesmal Framessrh on Au e o Geoei Rewmton st Reaset Benofa Yhenna
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Annex 2: Endorsement Letter by the Algerian GEF OFP of 15 April 2014

LETTERHEAD

Taq:

s, Adriana Dinu

UNDP-GEF Executive Coordinator

United Nations Development Programme
304 £ast 45th Street Sth Fioor

New York, NY 10017 USA
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Annex 3a: Comments in the context of PIF approval: GEF Review

Nothing to be addressed during PPG

Annex 3b: Comments in the context of PIF approval: GEF Council Comments
N/A

Annex 3c: Comments in the context of PIF approval: STAP Review

No STAP Review received




Annex 4: Environmental and Social Pre-Screening by RTA to be addressed during PPG

ENVIRONMENTAL AND SOCTAL SCREENING SUMMARY

Name of Proposed Project  Devsloping 2 nanional smategy and legal and insttutional famework on ABS in Algena

A Environmental and Secial Saeemng Cutcoms

| Catzgory 1 No further action 15 ne=ded

(Category 2 Further review and ponagement 15 needed There are possiple environmental and social benefits, impacts.

andor risks associated with the pro;ect (or spacific project comporent). but these are predorunantly indirect or very long-
term and so exremely difficult or impossible to diractdy 1dendsy and assess.

] Category 3. Further review and management is neaded. and it 1= pessible to idendfy these with a reasonabls degres of

cematary. If Category 3. szlect one or mors of the following sub-categonas:

> Catazory 32 Inmpacts and nisks are lnsted in scale and can e :denrifiad with 2 reasonable degree of cerainty
and can often be handled through application of standard best practice. bur require seme minimal or targated
further review and assassment 1o idennfy and evaluate whather there 1s a need for a full emvironmental and
s0cial aseessment (n which case the project would move ro Category 3b) See Secnion 3 of the Review and
Managsment Guwidance.

. Catazory 3b: Impacts and nisks may well be sizmficant. and so full environmental and social asseisment is
requirsd. In these cases, A scoping exarcise will n2ed to be conductad to idenafy the level and approach of
aszassment thar is most appropnate. See Section 3 of Review and Management Guidance

B Envirotmental and Social Issues (for projects requiring further smironmental and social review and nunagzament)

The mam issus 10 be addressed 1s the need to constder local populations in the devalopment of the ABS famework 1n
Algena through due consu'tanon, recogrinon of economuc mrerests and culraral henmge. protection of Tadinonal
Fnowledge of in local conmuinities, dus respact of Prior Informed Consent, protection of thewr nghts, and awareness of
the oppormuniry 10 access the ABS banafits generated Thus also apphes to the subssquent implementation of the ABS
framawork together with public and aspacially private stakizholders through specific ABS agreemaents. which howsver Les
bevond the mmediate scope of the project. The Tamework ro be developad through the projact should set the stage for
local stakeholdars to banafit from the (genenc) resources thay can protect to reate new incennves for their cosenvation at
the spaciss or hauat levals




I Mast Seeps (for preracts requinng Tarther environmenial and soeial Teviaw And MAnAESEATC

Givar thy the adopTion and impleamentaner ¥ ranony leval of the TR Nazovd Protoco’ on ABS iz sai in irs infancy,
the Troject s consider and imegrate the esons laarned and appreaches sppaied in relaed sumilar endsavenss, adapied
10 e manony, droEss@ness (i Alzeria. This wil recpure memanoral banchmarkie s procedurss dunes project
DIEPVRION and Pre; 01 iRDen antation — 2specially of oher ABS endaavows of UKLR-GEE, the GIZ ABS Capaciy
Develapraent Inftanva and the ewly approved GEF-CRDP-GLL AHG Capacity Development Plarforme. These should
=labaratz o spacfic niks and oppormunities and provids the necassary saflezaard approaches that tan and shonld be
appliad in the prosect

D. tign O

o
H

o

G

i

ST
ot

™
2%

Project Macazar: yves deservz

Ligmad Datz 201=-07-02

T
P\Ll;%‘i" ] Fx

o

T

R

i
ﬁ)“ e N e TR R R AT T ST TS 05

R P T A EE ]




ENVIRONMENTAL AND SOCTAL SCREENING CHECKLIST

Name of Proposed Project  Devzloping a national statesy and lezal and instnmonal famework on ABS In Alzsna

QUESTION1

Has 2 combined environmental and social assessment'review that covers the proposed project already been completed
Ty implemending parmers or donor(s)”
Answer (o Quesdon1: . . .. | o

QUESTION 2

Do ALL ourpurs and activisies dascribed ONLY £all in the Projact Document fall within the following categories”
1. Procurement (in which case UNDP's Procurement Ethics and Environmental Procurement Cuide need to be
couplied with)

2. Repor preparation

3. Training

4, Event workshop mesting conference (refer to Green Meeting Guids)

5, Communication and disseminaton of results
Answer toQuesion 2:. . . . . No

QUESTION 3

Does the proposed project include activines and ourputs that support upstraam planning processes that potentally pose
anvironmantal and social impacts or are vulnanable to smaroamental and social changs (rafer to Table 3.1 for
axanpiss)? (Nota that upsiream planning processes can occur at global, ragional, national, local and sectoral levels)

Evaluation Result of Checldist Tabled1: . . . = | Yas

TABLE 3.1 EXAMPLES OF UPSTREAM PLANNING PROCESSES WITH POTENTIAL DOWNSTREAM
ENVIRONMENTAL AND SOCTAL IMPACTS




1. Suppert for the laboration or revision of zlobal- level smateges, policies. plans. and programmes
For example, capaciry development and support related to internanonal nazotiations and agreements
Other examples pught include a gloval watsr govemance project of a global MDG project.

2. Suppert for the laboration or revision of regional-level swatzgies, policias and plans, and
programmes. For example, capaciry development and support related to Tansboundary programmes
and planmng (nver basin management, DUgTation, intemational warers, enerzy development and
access, chmare change adapation stc.)

No

3. Support for the laboratior or revision of natiomal-ievel stmiegies. policies. plans and progranmes
Far exanple. capacity development and support rlated to national developmen: policies. plans,
statemes and Judgets, MDG-based plans and soatemes (2.2, PRSPRIPs, NAMA:), sector plans.

Yes

<. Supper for the laborador ar revision of sub-nadonallocal-level sategies, polices, plans and
progranurss. For example, capacity development and support for distnct and local level development
plans and rezwlatory Srameworks. urban plans. land use development plans, sector plans, provincial
development plans. provizion of senices, investment fands, techmcal sudelines and methods,
staksholder sngagement.

e

QUESTION 4
Does the proposad project include the inplementation of downstream activiges that potentially pose envirommental
and social impacts or are valnsrabl to environmenzal and social change?
Evalnation Result of Checldist Table41: . . . . . Yeg

OF FURTHER ENVIRONMENTAL AND SOCIAL REVIEW AND MANAGEMENT

TABLE 4,1 ADDITIONAL SCREENING QUESTIONS TO DETERMINE THE NEED AND POSSIBLE EXTENT

1. Biodivarsity and Natural Resourcas

1.1 Would the proposad projact result in the convarsion or degradation of modified habitat, ranural No
habutat or crincal habitat”

1.2 Ars any development activities proposad within a legally protected ared (2 2. nanuml resarve, No
national park) for the protection or conservanon of biodiversity”

1.3 Would the proposad projact poss a risk of mroducing invasive aben specias? No
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Annex 5: Terms of Reference

Summary Overview of PPG Consultants and Main Responsibilities

International consuitants

International Specialist for GEF Biodiversity Project Development
{Team Leader)

Conceptual leadership on GEF processes and deliverables
Overall team coordination and quality assurance for team
Inputs

Lead on PRODOC and CEQ Endorsement Regquest write up

International Specialist on ABS and Magoya Protacol

Conceptual lead and international benchmarking on ABS
Protocol implementation frameworks and related bio-
prospecting and benefit sharing

Defines M&E indicators, baselines and targets for ABS and
T

Conduct relevant studies requiring international expertise,
such as on options for the financial mechanism to be
developed for collecting and distributing benefits from ABS
Contributes significant sections to PRODOC and CEO
Endorsement Reguest package on ABS

Nationzl consultants

National ABS and Genetic Rescurces Specialist

Compites country-specific background studies and baseline
and barrier analyses relating to genetic resources, and on
ABS related opportunities in terms of bio-prospeacting and
benefit sharing

Organise national-level stakeholder consultations and
validation workshop

Coordinate with relevant projects and partners

Support the formulation of the PRODOC and GEF CEOQ
Endorsement Reguest package, led by the international
consultants

National Traditional Knowledge Specialist

Compiles country-specific background studies and baseline
and barrier analyses relating to fraditional knowledge, and
on ABS related opportunities in terms of TK conservation
Organise local-levet stakeholder consultations

Suppert the formulation of the PRODOC and GEF CEQ
Endorsement Request package, led by the international
consultants

National Policy, Regulatory and Institutional Specialist

Reviews policy, regulatory and institutional frameworks and
capacity development needs on ABS, assessing strengths
and weaknesses, analysing barriars, and proposing
nationally-appropriate solutions for improvement

Support the formulation of the PRODOC and GEF CEC
Endorsement Request package, led by the international
consultants




o €'

Au service
des peuples
et des nations

TERMS OF REFERENCE / VACANCY ANNOUNCEMENT

1 Information

Position Title: International Specialist for GEF Project Development (Team Leader)
Location: Home-based with missions to Algeria

Type of contract: Individual contract

Post level: International consultant

Languages required: English, with verbal and reading proficiency in French an asset

Expected duration of assignment: Estimated 30 working days spread over the period 01 December 2014 to

GEF CEO Endorsement (normally due by 21 May 2015)
2 Background

The Nagoya ABS Protocol was adopted in October 2010 in Japan by the 10" Conference of the Parties to the
Convention on Biological Diversity (CBD). It entered into force on October 2014 at CBD COP-12. The Nagoya Protocol is
of strategic importance because it provides a transparency mechanism but also a legal certainty for providers and
users of genetic resources and associated traditional knowledge, while strengthening the opportunities for equitable
sharing of benefits arising from their use. Parties to the CBD have been asked to determine the best approach for
implementing the Protocol in order to achieve common goals, while taking into account national interests. In Algeria, a
law on biological resources was adopted by the Council of the Nation on 9 July 2014 to preserve national biological
wealth and fight against its uncontrolled exploitation. The creation of a "national body of biological resources"
responsible for the rational and organized exploitation of these resources was also announced by the Minister of
Planning and Environment.

The Government of Algeria has sought UNDP support to implement the Project Preparation Grant (PPG) for the UNDP-
GEF medium-sized project “Developing a national strategy and legal and institutional framework on access to genetic
resources and related benefit sharing and traditional knowledge in line with the CBD and its Nagoya Protocol in
Algeria”. The project seeks to consolidate actions to conserve and sustainably use genetic resources and related
traditional knowledge in Algeria through the development and implementation of a national strategy and legal and
institutional framework on access and benefit sharing (ABS) in line with the CBD and the Nagoya Protocol, and has two
components: 1) Developing a national policy, legal and institutional framework to enable the implementation of the
Nagoya Protocol and the conservation and valuation of genetic resources, and 2) Building and strengthening the
capacity of national research and regulatory institutions to apply ABS rules and principles.

On 21 May 2014, the GEF CEQ approved the project concept (the Project Identification Form). Project development
now will include a preparatory phase in the form of a Project Preparatory Grant (PPG). During the PPG, a team of
national and international consultants together with the UNDP Country Office in Algeria and the responsible UNDP-
GEF Regional Technical Advisor — and working in close collaboration with key government officials, donors, NGOs,
CBOs, and the private sector — will undertake a number of literature reviews, studies, stakeholder consultations and
field visits, with the view to further develop the approved PIF into a fully formulated project ready to start full-fledged
implementation. The UNDP Country Office in Algeria will lead the PPG in close coordination with the Ministry of
Agriculture and Rural Development of Algeria.

The Key Expected Outputs of the PPG will be a technically robust UNDP Project Document (PRODOC) and a Request
for GEF-CEO Endorsement package ready for submission to the GEF Secretariat. The preparatory phase will moreover
confirm the lead national implementing agency, identify further responsible parties and implementing partners, and




put emphasis on building the partnerships required for realizing the project’s objectives and the mobilization of co-
financing.

Considering the above PIF approval date, the GEF CEO Endorsement Request package and PRODOC must be
submitted to the GEF CEO by 21 May 2015, in respect of the GEF 12-month milestone. To meet this milestone, the
CEO Endorsement Request package and PRODOC will be submitted in final draft versions for internal clearance to
UNDP four weeks before this deadline. Subsequent revisions addressing UNDP-GEF or GEF Secretariat queries may be
required and are part of the contract. The final submissions to the GEF will require prior government validation and
clearance. Submission to the GEF will only be effected after all due clearances have been obtained. Consultation with
stakeholders relevant for the project activities will put emphasis on building the partnerships required for realizing the
project’s objectives and the mobilization of co-financing. The national consultation process will also include the local
communities that are expected to benefit from the Project.

The UNDP Country Office (CO) in Algeria is seeking the services of an International Specialist for GEF Biodiversity
Project Development (Team Leader) to lead the implementation of the Project Preparation Grant (PPG).

The International Specialist for GEF Biodiversity Project Development (Team Leader) will be part of a team of
consultants to work closely with, and under the overall guidance of, the UNDP Country Office, the UNDP-GEF Regional
Technical Advisor and the project counterparts in the Algerian Government. In addition to the International Specialist
for GEF Biodiversity Project Development (Team Leader), the team is expected to consist of:

e AnlInternational Specialist on ABS and Nagoya Protocol

e A National ABS and Genetic Resources Specialist

e A National Traditional Knowledge Specialist

e A National Policy, Regulatory and Institutional Specialist

Duties and responsibilities

The International Specialist for GEF Biodiversity Project Development (Team Leader) will be responsible for the timely
development of the UNDP Project Document and the GEF-CEQ Endorsement Request package for submission to the
GEF. He/She will work closely with UNDP and government specialists and other key stakeholders at the country level as
well as with the UNDP-GEF regional staff providing technical and administrative support to this project. Two extended
missions to Algeria are proposed (of altogether c. 20 days).

Under the above overall responsibilities and with support from the team of further PPG consultants, the tasks of the
International Specialist/Team Leader are expected to include, but may not be limited to:

Component A: Technical review and stakeholder consultations ‘

e Together with the UNDP-GEF RTA and the International Specialist on ABS and Nagoya Protocol, help scope PPG |
! activities & work plan and provide overall orientation and leadership to the PPG team in relation to GEF
| requirements for project design and monitoring. |

e Together with the UNDP-GEF RTA and the International Specialist on ABS and Nagoya Protocol, provide guidance
to the PPG team on primary vs. secondary data collection needs and methodologies, and the content, format and
quality of deliverables. i

e Participate in regular exchanges between the UNDP Country Office, UNDP-GEF RTA, Government Partners and
further stakeholders on the development and finalization of the PRODOC and CEO Endorsement Request package.

e Participate in PPG inception at the onset of the PPG, bringing together the leading stakeholders from government,
partners and UNDP (country office and RTA), as well as the team of PPG consultants to agree on process and roles
and quality assurance; depending on timelines and availability, this may involve participants participating online.
Lead the preparation of a key-point inception report.

e Stakeholder analysis and engagement: |

o Contribute to the analysis of relevant stakeholders, including from national government (sector
administ_@fcions;‘ ministries/ agencies), local administrations (wilaya, dairas and municipalities), civil




society/NGOs, local populations, the private sector, and universities and research institutes, especially
with regard to their responsibilities pertaining to ABS (including providers and users of genetic resources
and traditional knowledge] and their roles in the project;
o Contribute to the stakeholder participation/ engagement plan for PPG and especially FSP;
o Contribute to reaching out, engaging and sensitising stakeholders about the project and secure their
input to its design, including through national and regional/local workshops;
Contribute to partnership negotiations with an-going projects to align their activities and to buiid synergies.

Together with the International Specialist on ABS and Nagoya Protocol, provide overall coordination and
technicat leadership for desktop studies, field-based research and stakeholder consultations, to validate and
further elaborate on the on the ABS & TK-related situation analysis underpinning project design {building on the
PIF). This will include inter alia:

©  Review a quick assessment of the status of knowledge on genetic resources and traditional knowledge in
Algeria and their utilisation, as well as of threats to them and of related opportunities resulting from the
adoption and impiementation of the ABS Protocol;

o Guide research and review study reports prepared by the national team on further details regarding the
problem, baseline investment and barrier analyses,

o Assess and define the adequacy, technical feasibility, additionality, incrementality and cost-effectiveness
of the project’s interventions;

o Guide and review assessments prepared by the national team of existing policies and plans {national
strategies, policies, territorial and sector plans, etc.), institutional set up and decision making processes
{evolution, main actors, roles and responsibilities, coordination, partnership, decentralization and local
governance, level of participation of actors, procedures and operational mechanisms), legal and
regulatory frameworks, planning and approvat systems, relevant to ABS and related bijo-prospecting as
well as to traditional knowledge; with an assessment of their strengths, weaknesses, opportunities and
threats;

o Lead an assessment of opportunities/risks identified during the environmental and social pre-screening of
the PIF through application and completion of the UNDP Social and Environmental Screening; prepare
risk mitigation measures to be incorporated into project design and costs.

o Review an assessment of existing capacity on ABS & TK and definition of related capacity development /
training needs.

o Review an assessment of options for the financial mechanism to bhe developed for collecting and
distributing benefits from ABS;

Building on the PIF and the above background research

o with significant input fram the International Specialist on ABS and Nagoya Protocol and national
consultants, lead the summary formulation of problem, baseline investment and barrier analyses, and
of the assessment and definition of the adequacy, technical feasibility, additionality, incrementality
and cost-effectiveness of the project’s interventions;

o contribute to the choice of specific sites for intervention, as reguired;

o with significant input from the international Specialist on ABS and Nagoya Protocol and national
consultants, lead the elaboration of project interventions in detail and of the strategic results
framework and costed actions, including suitable objective-level and outcome-level guantitative and
qualitative SMART indicators and the related baselines and end-of-project targets, including socio-
economic and sex disaggregated indicators.

Reflect in the project strategy/PRODOC the integration of the project with the goals and priorities of relevant
national and sector development plans, policies and budgets

Reflect relevant existing and planned initiatives on ABS, bio-prospecting and TK in the project strategy/PRODOC
Together with the International Specialist on ABS and Nagoya Protecol, lead the development of a detailed
monitoring and evaluation {M&E) work plan, to include ¢lear identification of responsibilities and accountabilities
as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF
project document template that reflects the mandatory requirements of the GEF M&E Policy, but add further
elements allowing continuing in-depth M&E throughout the project in line with the need for increased attention
on M&E.

Guide and review the completion of the UNDP and GEF Tracking Tools required for the project:

o GEF ABRS TT (synonymous with ABS Capacity Scorecard). A baseline survey will be led with the national
agencies with competency on ABS and other relevant stakeholder groups/institutions to enable




targets will be defined during PPG.
o UNDP Capacity Development Scorecard
Lead the formulation of a sustainability plan, outlining the principles and guidelines for ensuring the long-term
sustainability of project achievements.

Component B: Institutional and management arrangements, co-financing investments and financial planning

Contribute to consultations with partners to secure a coherent and sustainable financing package for the project
including post-GEF grant phase, exploring multilateral and bilateral co-financing opportunities as required.
Coordinate the pursuit of co-financing letters/guarantees to be collected from participating government
institutions, bilateral development partners, multilateral development partners and NGOs who wish and/or
committed to provide cash or in kind contributions to the project.

Together with the International Specialist on ABS and Nagoya Protocol, lead the preparation of a detailed multi-
year budget and work plan for the project (following the standard template provided in the UNDP-GEF project
document template), indicating the inputs needed (consultants, contractual services, travel, etc.) in the applicable
format.

Review and comment as required on the institutional, implementation and management arrangements agreed
between UNDP and key government representatives and other stakeholders (including roles, responsibilities and
accountabilities of lead and partner agencies, and the organisational structure and board governing the project);
document the related consultations.

Component C: Finalisation and Validation of Key Outputs

Building on the above, critically review and validate the results of the studies undertaken and lead the
formulation/consolidation and completion of the PRODOC and Request for CEO Endorsement Package, together
with the International Specialist on ABS and Nagoya Protocol.

Participate (electronically if required) in a validation workshop gathering key stakeholders to present, discuss and
validate the final draft project document in all its aspects.

Key UNDP/GEF references for this Project/PPG

GEF-5 Focal Area Strategy for Biodiversity;
PIF for “Developing a national strategy and legal and institutional framework on access to genetic resources and
related benefit sharing and traditional knowledge in line with the CBD and its Nagoya Protocol in Algeria”;

GEF Secretariat Review Sheet of the PIF/Project;

UNDP Project Document and GEF CEO Endorsement Request package guidelines and templates;

UNDP & GEF M&E Guidance;

GEF ABS Tracking Tool and UNDP Capacity Development Scorecard;

UNDP Environmental and Social Screening Procedure - Guidance Note and PIF pre-screening;

Relevant UNDP Programme and Operations Policies and Procedures;

Documentation of relevant other endeavours, most notably projects of the Government and GIZ and of the
private sector

Key deliverables and terms and conditions for provision of services

measurement of Ea_pacit\) and cap'acity déveiopment activities with the ABS Tracking Tool. The related '




The International Specialist for GEF Biodiversity Project Development (Team Leader) assumes the overall coordination
and responsibility for the timely completion of the full GEF CEO Endorsement Request Package and PRODOC in
appropriate quality. This will involve writing the largest share of these documents as well as editing, reconciling and
merging sections prepared by the team of supporting consultants. The key deliverables under this contract are
therefore:

e The completed and cleared GEF CEO Endorsement Request and UNDP-GEF Project Document, using updated
templates following guidance by the UNDP/GEF Regional Technical Advisor.

e The UNDP Environmental and Social Screening.

e The required UNDP and GEF Tracking Tools.

e The required co-financing letters.

e Studies identified under Duties and responsibilities above to be led by the Team Leader, which may be written for
direct integration into the PRODOC and CEO Endorsement Request.

UNDP may contact the contractor at any time during working hours and request the contractor’s expert support and
guidance, technical inputs, participation in meetings and elaboration of a document pertaining to the execution of the
PPG/Initiation Plan outlined above.

Payment is based upon output and will be made upon confirmation by UNDP that contract obligations have been met
in a satisfactory manner in accordance with milestones, i.e. delivery of the services specified in the ToR to be approved
by UNDP and meeting agreed deadlines. The tentative payment schedule is as follows: Upon contract signature: 20%
of the total amount. Upon submission of a complete draft CEO Endorsement Request Package and a complete draft
PRODOC and clearance for submission by UNDP: 40% of the total. Upon subsequent review and final approval by the
GEF Secretariat of the PRODOC and issuance of CEO Endorsement: 40% of the total.

Approval: Review of the deliverables regarding quality and timeliness will be undertaken by the UNDP Country Office
and the Cape Verde Government counterpart, then the UNDP/GEF Regional Technical Advisor and eventually the
UNDP/GEF Principal Technical Advisor to ensure alignment and compliance with UNDP and GEF requirements.

Competencies

e Excellent technical, analytical and editing skills, allowing effective communication of complex technical
information

o  Strong strategic planning, results-based management and reporting capabilities

e Excellent team player with good interpersonal skills

e  Ability to manage workload with minimum supervision

e Ability to work under pressure and tight deadlines

e  Ability to accommodate additional demands at short notice

e  Ability to work in a multi-cultural environment

e Displays cultural, gender, religion, nationality and age sensitivity and adaptability;

e  Skills in achieving results through persuading, influencing, & working with others;

e Skills in negotiating effectively in sensitive situations;

Skills in facilitating meetings effectively and efficiently and to r

esolve conflicts as they arise

Required skills and experience

Education Graduate or advanced degree in a field relevant to biodiversity (biology, ecology, environmental

sciences, geography, natural resources management, environmental policy, environmental |

economics, rural development, etc.), preferably with a professional specialization in project

g development/ implementation. -

Experience e Significant experience in designing GEF projects and leading PPGs on biodiversity, preferably |
with UNDP as an implementing agency, and ideally with elements on ABS, genetic resources and
traditional knowledge;

e Experience in writing UNDP-GEF Project Documents and CEO Endorsement Request packages;

e Knowledge of international conventions on biodiversity, the Nagoya Protocol and its ‘




1mplementatton genetzc resources and related traditional knowledge;
|
e Experience in working and collaborating with governments an asset; '
e Experience with using IT and related communication tools;

| e Experience working within the UN system an asset;

. e  Extensive working experience in North Africa or Algeria an asset.
| Language e Excellent knowledge in either French or English (and preferably in both) including full wntmg
Requirements proficiency and verbal communication skills; knowledge in Arabic an advantage.

8 Implementation arrangements

To guide and assist the team of consultants, a joint project development and facilitation team will be established to
include the UNDP-GEF Regional Technical Advisor as well as a national technical working group including the
Environment Programme Analyst of the UNDP Country Office, as well as project focal points at the Algerian Ministry of |
Agriculture and Rural Development. The team will be responsible for guiding, coordinating, organizing, and managing
the PPG preparatory process. The main responsibilities will be to provide the required data/information and feedback |
to the team of consultants; backstopping and providing relevant templates; organising and supporting stakeholder
consultations and ensuring their participation; supporting problem analysis; liaising with partners and leading national
stakeholder involvement on project strategy and institutional and management arrangements and on co-financing
matters; and supporting alignment with national priorities and understanding of the local and national contexts.

9 Further aspects

Individual Consultants are responsible for ensuring they have vaccinations/inoculations when travelling to certain
countries, as designated by the UN Medical Director. Consultants are also required to comply with the UN security
directives set forth under dss.un.org and should have concluded the UNDP Basic Security in the Field course prior to
travelling.

10 Submission of applications

Interested candidates in the UNDP-GEF Ecosystems & Biodiversity Experts Roster should send an email indicating their
earliest availability to start the assignment as well as an updated CV/P11 and a financial proposal (without travel costs;
or with separately listed travel costs) to The Resident Representative, UNDP Algeria, Boite postale 823, Alger Gare,
Algiers 16000, Algeria, faiza.bendriss@undp.org and in copy yves.desoye@undp.org, indicating “ABS PPG
International Team Leader” in the subject field. ]




